Exceptional Leadership Rubric
	Student can:
	Level 4
	Level 3
	Level 2
	Level 1
	Marks

	Knowledge/

Understanding
	· Demonstrate an excellent understanding of Leader's personal /vocational life
	· Demonstrate a good understanding of Leader's personal/vocational life
	· Demonstrate a fair understanding of Leader's personal/vocational life
	· Demonstrate little understanding of Leader's personal/vocational life
	/10

	Thinking

Inquiry
	· Identify Leadership/ Management Styles exceptionally well
· Robust analysis of ethical considerations and motivational practice(s) 
	· Identify Leadership/ Management Styles well

· Good analysis of ethical considerations and motivational practice(s)
	· Identify Leadership/Management Styles fairly

· Fair analysis of ethical considerations and motivational practice(s)
	· Does not Identify Leadership/ Management Styles effectively 

· Partial or no analysis of ethical considerations and motivational practice(s)
	/20

	Communication
	· Presentation is exceptionally organized and well-rehearsed

· Strong command of professional language and presentation skills
	· Presentation is thoughtfully organized and rehearsed

· Good command of professional language and presentation skills
	· Presentation is fairly organized and some indication of rehearsal is present

· Fair command of professional language and presentation skills
	· Presentation is not organized or rehearsed

· A lack of professional language and presentation skills
	/10

	Application
	· PowerPoint Presentation Slides are professionally structured and organized

· Slide-content addresses assignment criteria exceptionally

· Business Memo presents SWOT and PEST analyses professionally and thoughtfully
	· PowerPoint Presentation Slides are well-structured and organized

· Slide-content addresses assignment criteria

· Business Memo presents SWOT and PEST analyses well
	· PowerPoint Presentation Slides are, at times, disorganized

· Slide-content addresses most of assignment criteria (missing 1-3 components) 

· Business Memo offers a reasonable presentation of SWOT and PEST analyses 
	· PowerPoint Presentation Slides are very difficult to follow and/or are unprofessional 

· Slide-content does not adequately address assignment criteria

· Business Memo does not adequately present SWOT and PEST analyses 
	/ 25

	
	
	
	
	Total:
	/ 65
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