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ORGANIZATION: Designs
Organizational Designs (214-216)
Organizational Designs are: _______________________________________________________ ____________________________________________________________________________________________________________________________________________________________
Organizational Designs are important because: ______________________________________ ____________________________________________________________________________________________________________________________________________________________
Who were Tom Burns and George Stalker and what contributions did they make to organizational design?: __________________________________________________________ ____________________________________________________________________________________________________________________________________________________________
Mechanistic Designs are__________________________________________________________ ____________________________________________________________________________________________________________________________________________________________
This design is best suited for organizations that are situated in ______________ environments because_____________________________________________________________________________________________________________________________________________________
Example of Mechanistic Design: ___________________________________________________ ____________________________________________________________________________________________________________________________________________________________
Organic Designs: ________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________
This design is best suited for organizations that are situated in ______________ environments because_____________________________________________________________________________________________________________________________________________________





Fill in the table below according to the table in Figure 7.9 on page 215.
	MECHANISTIC DESIGNS
	
	ORGANIC DESIGNS

	Bureaucratic Organizations
	
	Adaptive Organizations

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

















ORGANIZATION: Trends
Four Major Trends in Organization Design (216-220) 
#1: FEWER LEVELS OF MANAGEMENT - Organizations are cutting unnecessary levels of management and shifting to wider spans of control. Managers are taking responsibility for larger numbers of subordinates who operate with less direct supervision. 
A chain of command is __________________________________________________________ ____________________________________________________________________________. These chains typically grow _____________________ when____________________________ _______________________.
One of the influences on management levels is ____________________________, which is _____________________________________________________________________________.
Describe the span of control in Tall Structures: _______________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Describe the span of control in Flat Structures: _______________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Why is a wide span of control more feasible in today's day and age? _____________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
#2 MORE DELEGATION AND EMPOWERMENT(217-218) - Managers are delegating more. They are finding ways to empower people at all levels to make more decisions that affect themselves and their work.
Managers must delegate, which means that they must________________________________ ______________________________________________________________________________
Three Steps in Delegation: 
1. _____________________________________________________ 
2.  _____________________________________________________ 
3. _____________________________________________________ 
 
Step 1 is important because ______________________________________________________ ____________________________________________________________________________________________________________________________________________________________
Step 2 is important because ______________________________________________________ ____________________________________________________________________________________________________________________________________________________________
Step 3 is important because ______________________________________________________ ____________________________________________________________________________________________________________________________________________________________

The end goal of delegation is : _____________________________, which is _______________ ____________________________________________________________________________________________________________________________________________________________

#3 DECENTRALIZATION WITH CENTRALIZATION (219)- Delegation, empowerment and horizontal structures are controlling more decentralization in organizations. At the same time, advances in information technology are allowing for adequate centralized control. 
Decisions made at the top level of an organization are referred to as ____________________.
Decisions made throughout all levels of an organization are referred to as _______________________. 
Why is Decentralization possible? _________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

#4 REDUCED USE OF STAFF (219-220) - Organizations are reducing the size of staff. They are lowering costs and increasing efficiency by empowering fewer staff personnel and using smaller staff units. 

The Staff Position Role is to _______________________________________________________
Organizations rely on Staff Specialists to _____________________________________________
What is the issue that arises between Staff Specialists and Line Managers? ________________ ______________________________________________________________________________________________________________________________________________________________
How do some organizations combat this issue? _______________________________________
