BOH4M Benshabat
Organizing: Traditional Structures (205-209)
Functional Structures (See PowerPoint slides online - based on p.205-206)
Define the following in your own words and provide examples for each:
Divisional Structure: ____________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Pros:_________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Cons:________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
A Product Structure: ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Pros:_________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Cons:________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
A Geographical Structure: _______________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Pros:_________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Cons:________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________



Customer Structure: ____________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Pros:_________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Cons:________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Process Structure: _____________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________ Pros:_________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________
Cons:________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________

